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This edition of Generational Viewpoints features two professionals from Katz, Sapper & Miller, a 416-person firm with locations in Indiana and New York, and a “Best Place to Work in Indiana”

honoree for 12 consecutive years. We asked Baby Boomer managing partner David Resnick, born in 1959, and Generation X partner Erin Eberly, born in 1978, to share their perspectives on the

following question: “How important is your firm’s five-year vision in assuring generational unity in firm leadership and management?”

Resnick’s Baby Boomer Viewpoint

Our five-year vision has helped form a bridge between the generations in our firm. Through our vision planning process, we have been able to openly discuss the older generation’s way of doing

things and how that compares to the younger generations’ expectations of the best and most effective way to conduct business. Back in the day, my generation didn’t need a vision plan — we

worked hard, served our clients well, and we grew when they grew. A simple strategy. However, with our industry facing numerous challenges — from disruptive technologies and talent shortages

to delivering more value-added services and addressing a changing regulatory environment, firms must be willing to adapt to continue to grow.

The biggest difference in my leadership style has been an awareness to provide more transparency so our team members understand the “why” behind the action. Younger generations want to

know what is going on “behind the scenes” so they can contribute and engage more effectively. The ideas of our vision plan were generated from all levels of our organization, including many

from our next generation of leaders, and have provided more unity to help us work toward a common goal. Like many other businesses, our firm is facing new challenges that we have not

experienced in our history. Millennials make up about 50 percent of our workforce and it is imperative that we engage them and allow them to provide meaningful contributions to the firm — they

are excited to do so and want the experience!

The vision plan has also helped us remain competitive in attracting and retaining talent. We created our mission, vision and values to be a well-rounded representation of our culture and to act as

a roadmap for meeting our goals.

We realize that Millennials are our leaders of tomorrow and it is their responsibility (and desire) to challenge us with new ideas just as we challenged the generation before us. I am confident that

our five-year vision plan will keep us on track and will help mentor those who will be a larger part of creating our next vision plan.

Eberly’s Gen X Viewpoint

As a member of Generation X in today’s business world, I am in a unique position to see and appreciate the “way things were” with the Baby Boomer generation and “where business is headed” as

Generation Xers and Millennials take on leadership roles. The Baby Boomers have taught us so much both personally and professionally, from the importance of genuine relationship-building and

forming long-term client partnerships to our responsibility to give back to our communities. Their mentorship continues to inspire younger generations to challenge the norm.

Although each generation’s business approach may be different, the core values behind each mindset are not far apart. Our firm realized this early in the vision planning process and made a

concerted effort to involve employees from each generation as we discussed and crafted our plan. One major theme of our discussions was the availability of information, which was driven in

large part by Millennials’ expectations. This generation has grown up in the Information Age where data is readily available whenever needed. Their input greatly influenced our direction and
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helped us fine-tune our definitions of transparency and communications. The open dialogue throughout our vision planning process was key to our final five-year plan, which merges both

innovative and traditional goals.
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Additionally, we realized that having a five-year vision plan is more relevant than a longer-term plan. It allows us to better track how our firm is measuring up to the metrics we outlined and to

change course if needed. This shorter-term plan helped us define how we want to grow — and at what speed. We generated excitement for the plan by unveiling it at our 75th anniversary

celebration, where our entire firm came together to honor our past and look forward to our future.

As for my leadership style, the vision planning process heightened my awareness of the things I could do to make a difference in bridging all levels of the generation gap. As part of Generation X, I

intend to embrace my mentors’ leadership while marrying it with our Millennials’ perspectives to push forward the updated vision of our firm.

This column is facilitated and edited by Brianna Johnson, the Millennial consultant, and Jennifer Wilson, the Baby Boomer co-founder and partner, of ConvergenceCoaching LLC, a leadership and

management consulting and coaching firm that helps leaders achieve success. To have your firm’s generational viewpoints considered for a future Accounting Tomorrow column, e-mail them at

brianna@convergencecoaching.com.

     Print Reprint


https://www.dianomi.com/click.epl?pn=16139&offer=5003591&ad=16814&savid=49776&said=3114&adv=5080&unique_id=WoRV5eznD2xk4X-43EfhnAAAAAI&smartreferer=https%3A%2F%2Fwww%2Eaccountingtoday%2Ecom%2Fopinion%2Fgenerational%2Dviewpoints%2Da%2Dvision%2Dacross%2Dthe%2Dgenerations
https://www.dianomi.com/click.epl?pn=14864&offer=4646243&ad=15363&savid=59059&said=3114&adv=5080&unique_id=WoRV5eznD2xk4X-43EfhnAAAAAI&smartreferer=https%3A%2F%2Fwww%2Eaccountingtoday%2Ecom%2Fopinion%2Fgenerational%2Dviewpoints%2Da%2Dvision%2Dacross%2Dthe%2Dgenerations
https://www.dianomi.com/click.epl?pn=19152&offer=5688962&ad=20393&savid=61567&said=3114&adv=5080&unique_id=WoRV5eznD2xk4X-43EfhnAAAAAI&smartreferer=https%3A%2F%2Fwww%2Eaccountingtoday%2Ecom%2Fopinion%2Fgenerational%2Dviewpoints%2Da%2Dvision%2Dacross%2Dthe%2Dgenerations
https://www.dianomi.com/whatsthis.pl?id=3114
https://www.accountingtoday.com/partnerinsights/netsuite/whitepaper/turning-to-the-cloud
http://www.netsuite.com/portal/landing/partner-recruitment.shtml
https://www.accountingtoday.com/tag/accounting
http://www.convergencecoaching.com/
mailto:brianna@convergencecoaching.com
https://www.facebook.com/dialog/feed?app_id=1831529093792889&link=https%3A%2F%2Fwww.accountingtoday.com%2Fopinion%2Fgenerational-viewpoints-a-vision-across-the-generations&caption=&description=Building%20a%20plan%20that%20brings%20age%20groups%20together%20from%20throughout%20a%20firm.&redirect_uri=https%3A%2F%2Fwww.accountingtoday.com%2Fopinion%2Fgenerational-viewpoints-a-vision-across-the-generations&picture=https://assets.sourcemedia.com/dims4/default/28c2c78/2147483647/crop/646x339%2B0%2B30/resize/1200x630%3E/quality/90/?url=https%3A%2F%2Fassets.sourcemedia.com%2Fa2%2Fec%2F75e60b174f5b8e7344faa10a51ca%2Fresnick-eberly.jpg
https://www.linkedin.com/shareArticle?summary=Building%20a%20plan%20that%20brings%20age%20groups%20together%20from%20throughout%20a%20firm.&ro=false&title=Generational%20Viewpoints:%20A%20vision%20across%20the%20generations&mini=true&url=https%3A%2F%2Fwww.accountingtoday.com%2Fopinion%2Fgenerational-viewpoints-a-vision-across-the-generations
https://twitter.com/intent/tweet?original_referer=https%3A%2F%2Fwww.accountingtoday.com%2Fopinion%2Fgenerational-viewpoints-a-vision-across-the-generations&text=Generational%20Viewpoints:%20A%20vision%20across%20the%20generations&url=https%3A%2F%2Fwww.accountingtoday.com%2Fopinion%2Fgenerational-viewpoints-a-vision-across-the-generations
mailto:?subject=Generational%20Viewpoints%3A%20A%20vision%20across%20the%20generations%20%7C%20Accounting%20Today&body=Building%20a%20plan%20that%20brings%20age%20groups%20together%20from%20throughout%20a%20firm.%0A%0Ahttps%3A%2F%2Fwww.accountingtoday.com%2Fopinion%2Fgenerational-viewpoints-a-vision-across-the-generations
javascript:;
http://www.sourcemediareprints.com/


2/14/2018 Generational Viewpoints: A vision across the generations | Accounting Today

https://www.accountingtoday.com/opinion/generational-viewpoints-a-vision-across-the-generations 3/3

Get AT in your inbox

Email Address Subscribe
Register

Newsletter

Like what you see? Make sure
you're getting it all
Accounting Today is a leading provider of online
business news for the accounting community,
offering breaking news, in-depth features, and a
host of resources and services.

Register

Accounting Today

© 2018 SourceMedia. All rights reserved.

   

About Us

Contact Us

The Magazine

Site Map

RSS Feed

Privacy Policy

Subscription Agreement

Content Licensing/Reprints

Advertising/Marketing Services

Daily

https://www.facebook.com/AccountingToday
https://twitter.com/AccountingToday
https://www.linkedin.com/groups/3825720/profile
https://plus.google.com/+Accountingtoday1
https://www.accountingtoday.com/aboutus
https://www.accountingtoday.com/contact-us
https://www.accountingtoday.com/magazine/
https://www.accountingtoday.com/site-map
http://www.accountingtoday.com/feed?rss=true
http://www.sourcemedia.com/about/privacypolicy.html
https://www.sourcemedia.com/news/sourcemedia-subscription-agreement
http://www.sourcemediareprints.com/
http://www.sourcemedia.com/media-kits/accounting-today.html

